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Simdiye kadar bile bile/kasten kendini yaralayan bir ¢alisani hi¢ tanimadim. Aslinda bu
cimleden sonra bir sey sdylenmemelidir. Fakat, ne yazik ki her yil pek ¢ok ¢alisan is kazasi
gegiriyor ve pek c¢ok insan da bu is kazalarinin kader olduguna inaniyor. Ama kazalar kader
degildir.

Yanlis giden nedir? Genelde hatanin kaynagi bir ya da bir kag¢ kisinin kontroliindedir. Bazen
bir kazanin meydana gelmesi i¢in ayni anda pek cok hata yapilir. Kaza analizleri
yaptigimizda, isin hangi kisimlar1 kontrol altindaydi, hangileri degildi, incelemeliyiz. Tim
calisanlarin diizgiin egitim aldigin1 ve diizgiin ekipman ve aletlerin verildigini diisiinelim,
bagka ne yanlis olabilir? Pek ¢ok sey ! Kazalar genelde acele edilmesi ve planlamanin yetersiz
olmasi1 sonucunda meydana gelir.

Is Giivenligi ile ilgili Kestirme Yollar1 Kullanmaym: Siipervizériiniin gdzlemindeki bir
calisan islerini yapabiliyorsa, genelde ilk beklenti iiretim hedeflerini gerceklestirmektir.
Siipervizorler eger islerin yolunda gittigini hissederlerse, genelde is giivenligine {iretimden
daha az dikkat ederler. (Genelde patronlarmin goziine girebilmek i¢in© ) Bu bakis agisi,
genelde yanlis tercihlerin yapilmasina ve galisanlarin riskli calismalarina sebep olur. Pek ¢ok
kaza da bu sebepten meydana gelmistir. Bu kazalarin iiretim tlizerinde de verimlilik ve parasal
acidan olumsuz etkileri vardir.

Planla ve ilerle! Giivenli ¢alisma ¢alisanin sorumlulugundadir ve bu yiizden neler yapilacagini
ve nelerin yanlis olabilecegini gozden gegirmelidir. Tiim ¢alisanlar ¢aligma sahalarini ve isin
risk almadan yapilabilirligini garanti altina almalidirlar. 5 P yi hatirlamak bu konuda yardimci
olur. Oncesinde Planlamak Diisiik Performans: Onler. (Prior Planning Prevents Poor
Performance!)

Tehlikeleri Belirleyin! Asagidaki sorular tehlikeleri belirlemede ve onlarin nasil kontrol altina
alinacagimi saglamada yardimci olabilir.

v’ Saha ve is ¢izimlerde anlatildig1 gibi mi?

v Isi gerceklestirmek igin gerekli malzeme var mi1?

v" Elle yapilan islerde tiim ¢alisanlarin belirli malzemeleri var mi?
v

Calismay1 gergeklestirmek igin Yyeterince c¢alisan var mu? Hepsi is giivenligi
egitimlerini ald1 mi1?

<

Isik, giirtiltii, hava gibi ¢evresel faktorler uygun mu?

<

Giivenli ¢alisma agisindan bakildiginda, alandaki insan sayisi ¢ok fazla mi?
v Tiim ¢alisanlar isin ve malzemenin riskinden haberdar m1?

Kazalari olmasim beklemeyin.. Diisiiniin ve Oncesinde Planlama Yapin...

Tahmin Edin, Degerlendirin ve Riskleri Kontrol Altina Alin!

Bu metin Risk Yonetimi Yahoo Grubu’nun Isbasi Konusmalari Topluma Hizmet Projesi cergevesinde terciime edilmistir.
http://groups.yahoo.com/group/riskyonetimi/
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I've never met a worker who intentionally injured himself or herself. This should go without
saying. Unfortunately, many workers are seriously injured each year and many people still
believe that accidents "just happen.” But, accidents do not just happen!

What Goes Wrong? Usually, an error that is within the control of one or more people is at the
bottom of things. Often, several errors take place, at the same time, for an accident to occur.
So when we analyze accidents, we should focus on which aspects of a task were controlled
and which were not. Assuming that workers have been properly trained and all the proper
materials and tools were available, what else can go wrong? A lot! Accidents are most
frequently due to haste and poor planning.

Don't Take Safety Shortcuts: When workers get out on the job with a supervisor monitoring
their output, they are expected to achieve production goals. If they feel their job is on the line,
they may take pay less attention to safety than to production, in order to look better in the eyes
of the boss. This often means poor choices are made that put them and co-workers at risk.
Many accidents happen in just this manner. And these incidents have a negative impact on
production, because dealing with them requires valuable time and money.

Plan Ahead! It is an employee's responsibility to work safely, and that means taking time to
review what is to be done--and what could go wrong. All employees should make it a habit to
check out the site and assure the work can be done without mishaps. It helps to remember the
Five Ps: Prior Planning Prevents Poor Performance!

Identify Hazards! The following questions should be asked, to help predict what could go
wrong and how risks might be controlled:

€© Is the site and the job the same as depicted on the prints?

© Are the necessary materials available to perform the work?

€© Does everyone have the proper tools to perform the tasks at hand?

€© Are there enough workers to handle the job? Have they all had safety training?
€ Are environmental conditions such as light, noise and weather a factor?

€ Are there too many people in the area to work safely?

€ Have other sub's on the job been notified about hazardous tasks or materials?
Don't wait for accidents to occur! Think and plan ahead!

Anticipate, Evaluate and Control Hazards!

Bu metin Risk Yonetimi Yahoo Grubu’nun Isbasi Konusmalari Topluma Hizmet Projesi cergevesinde terciime edilmistir. 2/2
http://groups.yahoo.com/group/riskyonetimi/



http://groups.yahoo.com/group/riskyonetimi/
http://www.toolboxtopics.com/Gen%20Industry/Hazard%20Recognition.htm

