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Etkili bir Kaza Koruma Programi yonetim igin, iiretim siipervizorleri i¢in ve ¢alisanlar igin
tanimlanmis sorumluluklar icermelidir. Yo6netimin ayn1 zamanda kanuni bir gereklilik olarak
calisanlarin is saghigi ve giivenligi konusunda ve ayni zamanda giivenilir ¢alisma ortami
saglamak konusunda sorumluluklari vardir. Uretim siipervizorleri iiretim konularmin yaninda
giivenilir ¢alisma ortami saglamak ile de gorevlidirler. Bundan sonraki adim c¢alisan
sorumlulugunu ve bu sorumlulugun igerigini belirlemektir.

Is veren ve siipervizorler; calisanlardan sorumluluklarmi bilmelerini beklemelidirler. Bu
sorumluluklar; ise vaktinde baslamayla, giin boyunca giivenli davranislar sergilemeyle ve
gerekli noktalari siipervizorlerine bildirmek ile baslar.

Tavsive Edilen Sorumluluk Alanlan

Calisanlar asagidaki konulardan sorumludurlar:

o Egitimlere katilmak ve dinlemek. Mesleki konularda veya is giivenligi konularinda
aktif katilimer olmak

e Egitim ya da talimat anlasilir degilse yardim istemek veya ¢alisma esnasinda dogru
calisma ve gilivenli calisma ile ilgili rahatsizlik yaratan bir durum varsa yardim
istemek

e @Giivensiz davraniglari, 6zellikle giivensiz davranis devam ediyorsa ve ramak kalalari
hemen raporlamak. Bu ¢aligma ortaminin giivenli kalmasini saglayacaktir.

e Problemi siipervizore hemen bildirmek. Her probleme ¢6ziim 6nerileri getirmek. (Bazi
durumlarda ¢alisan siipervizorden problemi daha iyi anlayabilir ve ¢oziim bulabilir)

e Gegmiste konusulmus fakat c¢oziilmemis konular ile ilgili siipervizore tekrardan
bagvurmak. (Siipervizor konuyu unutmus olabilir)

e Calisma yerinin giivenligi konusunda aktif bir ¢alisan olmak. Is giivenligi komite
toplantilarina ve is giivenligi ile ilgili egitimlere katilmak.

Calisanlarin i gilivenligi konusunda sorumlu olduklar1 belirli alanlar vardir. Bu liste
siirsizdir. Tiim alanlart i glivenligi ve liretim alanlarinda gelistirme konusunda caba sarf
etmek gerekir. Bu alanlar siipervizoriin dikkatine sunun ve cevap bekleyin. Bu davranis
takdir gorecektir.

Bu oyunun ad1 cok agik; yonetim, slipervizorler ve calisanlar arasindaki acik iletisim. Bugiin
is yerlerindeki en genis problem iletisim eksikligidir. Iletisim eksikliginin sizde ve sizin is
yerinizde yagsanmasina izin vermeyin. Bu durumun dyle olmadigini gérmekle sorumlusunuz.

Bu metin Risk Yonetimi Yahoo Grubu’nun Isbasi Konusmalari Topluma Hizmet Projesi cergevesinde terciime edilmistir.
http://groups.yahoo.com/group/riskyonetimi/
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An effective Accident Prevention Program should include the defined responsibilities for
management, supervisors, and employees. Management, by law, has responsibility for the
safety and health of all employees as well as providing a safe workplace. Supervisors have
responsibility for providing a safe work place as well as managing the production issues. Now
we need to address employee responsibilities and what those entail.

Employers and supervisors should expect the employees to be responsible. This starts with
getting to work on time, working safely through the day, and addressing concerns to their
supervisor.

Suggested Areas of Responsibility

Employees are responsible to:

o Listen and learn from any training. Be an active participant in learning a job skill or
safety issue.

e Ask for assistance if the training or instruction is not clear or you don't feel
comfortable in performing the task correctly and safely.

e Report unsafe acts and near misses immediately. Especially if the unsafe act is on
going. This will help keep the workplace safe for everyone.

e Address problems with the supervisor ASAP. BUT always try to give solutions to
every problem. (You may understand more than the supervisor about the problem and
how to fix it.)

o Re-address issues with the supervisor on un-resolved topics discussed in the past. (The
supervisor may have forgotten about those topics.)

o Be an active member in the safety of the workplace. Participate in Safety Committee
Meetings, Safety Meetings, and when trained on a safety issue.

These are just a few areas employees should be responsible for. The list is endless. Try to
develop other areas to assist in safety and production. Bring these areas to the supervisor's
attention and expect an answer. This input should be appreciated.

The name of this game is clear and open communication between management, supervisors
and employees. The lack of communication is also one of the largest problems faced today in
any workplace. Don't let this happen to you and your company. Be responsible to see that it
doesn't.

Bu metin Risk Yonetimi Yahoo Grubu’nun Isbasi Konusmalari Topluma Hizmet Projesi cergevesinde terciime edilmistir.
http://groups.yahoo.com/group/riskyonetimi/
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