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Sirketi tanima programi, is i¢in gereken temel bilgiler ve is giivenligi egitimleri
tamamlandiktan sonra yeni isciyi birlikte calisacagi kisilerle tanistirma zamanidir. Mesai
arkadaslar1 yeni kisinin ise iyi bir baslangi¢c yapmasinda 6nemli rol oynarlar.

Yeni bir is¢inin ise uyum saglamasinda (alismasinda) tecriibeli isgilerin rolii nedir? Yeni
kisilerin yeni bir ise basladigindan sinirli/gergin oldugunu unutma. Belki verilen tim
talimatlar1 hatirlamiyorlar ve ¢evreye asina degiller. Bu durum genellikle asir1 bilgi
yiiklemesinden kaynaklanir. Tecriibeli kisiler onlara nasil yardimer olabilirler?

e Yeni gelen kisiye kendinizi tanitin, yaptiginiz isi agiklayin ve tavsiyelerde bulunun

e Yeni gelen kisiyi emin olmadigi konularda soru sormasi igin cesaretlendirin. Ise yeni
basladiginizda hicbir sey bilmediginizi kabullenmenin ne kadar zor oldugunu hatirlayin.

e Belki de yeni gelenin isinde oldukg¢a yetenekli ve deneyimli oldugunu ancak burada islerin
nasil yliriidiglini heniiz bilmedigini hatirlayin.

¢ Yeni gelene ilkyardim setinin, yangin sondiiriiciilerin, soyunma odasit ve dinlenme odasinin
yerlerini gosterin

e Yeni arkadasimizin uygun kisisel koruyucu ekipmanlar1 giydiginden ve dogru
kullandigindan emin olun.

e Yeni calisanin giivenli c¢alisma prosediirlerini anlamasi ve takip etmesi i¢in goniillii
rehberlik yapin.

e Eger yeni gelenin yanlis bir sey yaptigin1 goriirseniz nazik¢e uygun prosediirii aciklayin.
Eger kocluk yapacak birisi atanmigsa bu isi yapmak daha kolay olur.

e Ogle yemeklerinde ve molalarda onu da grubunuza alin ki herkesle tanismus olsun.

e Yeni kisinin ise pozitif bir baslangi¢c yapmasi i¢in ve sirketiniz hakkinda olumlu bir izlenim
edinmesi i¢in isinizin olumsuz yanlarini yansitmayin, sikayet etmeyin.

¢ Belki de en 6nemlisi, dogru ¢alisma aligkanliklar1 ile 6rnek olmaktir.

Yeni calisanlarin ise dogru (adimlarla) baslatilmasi ¢ok Onemlidir. Istatistikler, tiim is
yaralanmalarinin % 60’indan fazlasinin alti aydan az deneyimli yeni calisanlarda meydana
geldigini gostermektedir. Deneyimli biri tarafindan arkadasga tekrarlanan is giivenligi
uyarilart biiylik olglide yeni calisanlarda bir kaza olasiligini azaltabilir. Bir¢ok kez yeni
calisanlar birkag giin ¢alisip is ortamini daha iyi anlamaya baslayana kadar soru sormazlar.
Deneyimli bir ¢alisan olarak, sorular1 yanitlamak i¢in hazir olmaniz, herkes i¢in giivenli bir
caligma ortami saglamak i¢in istekli oldugunuzu gosterir.

Unutmayin, yeni c¢alisanlarin dogru bir sekilde ise baslamasi herkes i¢in bir kaza ya da
yaralanmay1 onlemeye yardimeci olabilir. Verimli bir meslektas gelistirmek i¢in yardimci
olmanimn bir yiik oldugunu diisiinmeyin. Calisma grubu ve sirketin gelecegine yapilan bir
yatirim olarak diisiiniin. Ustelik bu kendinizi yetistirmenin de bir yoludur.
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Once the initial orientation to the company is over and the basic requirements of the job and the safety program
have been covered, it's time to move the new employee into the work force and introduce the people he or she
will be working with. Co-workers play an important role in getting the new person off to a good start.

What is a veteran employee's role when it comes to orienting a new employee? Remember that new people are
nervous to begin with-just starting a new job. They probably don't remember all the instructions they are given
and aren't familiar with the new surroundings. This is often a time for information overload. So how can an
experienced hand help out?

e Introduce yourself to this person, explain your job and offer assistance.

e Encourage the new hire to ask questions if he or she is not quite sure. Remember how hard it was to admit you
didn't know everything when you started a new job?

e Remember too, that the new person may be highly skilled and experienced in his or her trade, but not
necessarily used to your company's ways of doing things.

o Point out locations of first aid kits, fire extinguishers, restrooms & break rooms.
o Be sure your new co-worker is wearing the right PPE, and is using it properly.

o VVolunteer to serve as a mentor to the new employee, to assure that safe work procedures are understood and
followed.

o If you spot this person doing something wrong, tactfully explain the proper procedures. It's easier to do this if a
"coaching" role has been assigned or agreed-upon.

e During lunch and breaks include him/her in the group so everyone can get better acquainted.

¢ Resist any temptation to complain about aspects of your job that you don't like-get the new person started out
on a positive note by passing on what's good about the company.

e Perhaps most importantly, lead by example with correct work habits.

Getting a new employee started off on the right foot is very important. Statistics indicate that up to 60% of all
job injuries occur to new employees with less than six months experience on the job. Repeated, friendly
reminders of safety procedures and work rules by a mentor can greatly reduce the chance of an accident with the
new employee. Many times new employees will not think of questions until after they have worked a few days
and begin to understand the job requirements more thoroughly. As a co-worker, if you make yourself available to
answer questions, it shows your willingness to provide a safe workplace for everyone involved.

Remember, getting new people started on the right path can help prevent an accident or injury to everyone on the
crew. Don't think that helping to develop a productive co-worker is a burden. Think of it as an investment in the
future of your work group and your company. Besides-it's the way you'd like to be treated yourself!
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