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Resmi bir giivenlik programu, bir sirketin giivenlik politikalari, dncelikleri ve sorumluluklarini
tanimlayan yazili belgeler dizisidir. Program sirketin kaza onleme calismalarina tutarlilik
getirmek i¢in tasarlanmistir. Yazili bir belgeniz olmadan, plani olmayan bir insaat ekibi veya
iiretim plan1 olmayan bir fabrika olursunuz.

Ancak, yazil1 bir giivenlik planinizin olmasi her zaman bu plana uyuldugu anlamina gelmez.
Etkili olabilmesi i¢in yonetim ekibindeki herkes kendilerinden ne beklendigini anlamali ve
giivenlik dretimin vazgecilmez pargasi olmalidir. Bu plan, tim isgiiciine kaza Onleme
hatirlaticist olmalidir. Anahtar giivenlik program 6geleri soyledir:

1. Yonetim Givenlik Politikasi — Bu yOnetim tarafindan tamamen desteklenen,
calisanlarin ve is giivenliginin en yiiksek oncelik oldugunu vurgulayan, basit ama
onemli bir ifadedir.

2. Yonetimin, Denetgilerin ve Calisanlarin  Sorumluluklari — Organizasyonun her
diizeyindekiler icin giivenlik sorumluluklart yazilmig ve bildirilmis olmalidir.
Boylelikle herkes adil ve esit bir sekilde kendilerinden ne beklendigini bilir.

3. Giivenlik Kurallar1 — Her bir calisanin gilivenligini kapsayan belirli bir Giivenlik
Calisma Uygulamalar listesi olmalidir. Bu uygulamalar iiretim esnasindaki kazalar
onlemek amachdir fakat, sirketler ve ¢alisanlar zorunlu olmadik¢a bunlari unutma
egilimindedir.

4. Disiplin Politikas1 — Herhangi bir birey giivenlik talimatlarina uymadiginda biitiin
takimi riske edebilir. Kurallar bir¢ok kisi tarafindan goz ardi edildiginde, tutarli ve
giivenli caligma fikri ve uygulamalar1 bosa gider. Disiplin politikasi, giivenlik
kurallarinin adil ve tutarl bir sekilde nasil yiirtirliige girecegini tanimlar. Tipik politika
“ Ug hatada disaridasin” dir.

5. Ozel Yazili Programlar — Federal Eyalet Yasalari kritik tehlikeli isler igin 6zel
yazilmis programlar kullanilmasimi ve elemanlarin ilave egitimlere tabi tutulmasini
gerektirir. Bunlar kapali alanlarda calismalar, kilitle/etiketle ¢alismalarini, yiiksekte
calismalari, iskele giivenligini, tehlikeli maddelerle galigmalari, vb igerir. Oliim ya da
ciddi yaralanmalar1 6nlemek i¢in kati kurallar konulmasi gerekir ve bu kurallara
harfiyen uyulmalidir.

6. Giivenlik Toplantilar1 — Sorumluluklar ve giivenlik prosediirleri nadiren bir hatirlatma
olmaksizin herkes tarafindan takip edilir. Hepimiz, ¢ocukken oldugumuz asilar gibi
arada giiclendiricilere ihtiyag duyariz. Isyerlerinde yapilan giivenlik toplantilar1 bu
firsat1 saglar. Bir¢ok tehlikeli is yapan firmalar bu toplantilar1 haftalik olarak yapar.
Unutmaymn ki, potansiyel olarak tehlikeli oldugunu diisiindiigiiniiz bir durumu
diizeltmek i¢in haftalik giivenlik toplantisin1 beklemenize gerek yoktur.

Neden yazili bir glivenlik programi? Calisanlar olarak, isimizi gilivenle yapabilmemiz i¢in
bizden ne istendigini tam olarak bilmemiz gereklidir. Denetgiler olarak, giivenli iiretim
stirecini denetlemek ve bize rehberlik etmesi igin bir kilavuz gerekir. Yoneticiler olarak,
stirekli isgliclimiizii korumamiz gerekir.

Is giivenligi bir ekip ¢alismasidir. Herkese bu ekipteki dnemlerini hatirlatin.
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The formal safety program is a set of written documents that describe a company's safety
policies, priorities, and responsibilities. The program is designed to bring structure and
consistency into a firm's accident prevention efforts. Without a written document, you might
as well have a construction crew without a blueprint, or a factory without a production plan.

However, just because a safety program is written, doesn't mean it is always followed. To be
effective, everyone on the management team must understand what is expected of them and
safety must be an ongoing, essential part of production. This means the entire workforce must
have an occasional reminder of what accident prevention is all about. Key safety program
elements are:

1. Management's Safety Policy - This is usually a simple but important statement,
emphasizing that the safety and well being of employees is of the highest priority in the firm,
and will be fully supported by top management.

2. Responsibilities of Management, Supervisors, and Employees - Safety responsibilities at
every level of the organization must be clearly defined in writing and in training, so everyone
has a fair and equal chance to live up to what is expected of them.

3. Safety Rules - A list of specific Safe Work Practices must be established for the safety of
each individual and all co-workers. These "conditions of employment: can prevent accidents
during production--but workers and companies often tend to forget them, unless they are
enforced.

4. Disciplinary Policy - When any individual fails to follow established safety rules, the entire
work team may be at risk. And when rules are ignored by many, the idea of consistent safe
work practices "goes down the tube.” The disciplinary policy defines how safety rules will be
enforced fairly and consistently. The typical policy is a form of "Three Strikes and You're
Out."

5. Specific Written Programs - Federal and State laws also require that critical jobsite hazards
must be controlled through specific written programs and extra employee training. These
include programs in Confined Space Entry, Lock out /Tag out, Fall Protection, Scaffolding
Safety, Hazardous Materials, etc. Strict procedures are necessary to prevent exposures,
fatalities or serious injuries, and must be followed to the letter.

6. Safety Meetings - Responsibilities and safety procedures are rarely followed by everyone
without an occasional reminder. Like the vaccinations we got as kids, we all need booster
shots for a good "take." Most worksites have a variety of hazards to discuss, and safety
meetings provide this opportunity. Many hazardous industries hold them weekly. Remember,
though, you needn't wait for a safety meeting to correct a potentially hazardous situation.

Why a written safety program? As workers we need to know what is specifically required of
us, to perform our job safely. As supervisors we need the tools and guidance to help us
manage a safe production process. As management, we must continually protect our greatest
asset--the workforce.

Safety is a teamwork effort. Let's everyone remember the important part they play!
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