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BiR KAZAYI RAPORLAMA VE ARASTIRMA
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Tarih

Guzel bir kaza arastirmasi su sorulari cevaplamaya c¢aligir:

Ne oldu?

Ne zaman oldu?

Nerede oldu?

Kim olaym i¢indeydi?

Neden oldu?

Tekrar olusumu nasil 6nlenebilir?

Tum kazalar ve nearmissler icin bu sorular cevaplandiginda, modeler su yuzine
cikar ve Onlenebilir nedenler siklikla ortaya ¢ikarilir. Fakat, arastirma sirasinda
elde edilen bilgi eksiksiz olmazsa modeler dogru olmayabilir. Olayin direk
icerinde olan galigsanlar kadar isg arkadaslarinin gozlemleri de kritik olabilir. Bu
asagidaki durumlarda yardimci olur:

e  Aragtirma baglamadan evvel herkez kaza hakkinda zihinsel ve yazili notlar yaparsa.

e  Gergekleri karistirabileceginden dolay1, eger herkez arastiricidan once diger insanlarla
konugmaktan kaginirsa.

e Herkez olay hakkindaki tim sorulari miimkiin oldugunca dogru cevaplarsa.

e Herkez arastirmayi ciddi bir sekilde yaparsa-elinizden gelenin en iyisini yapin.

Bir kaza oldugunda yapilacak ilk sey g¢alisanin yaralarinin tedavi edildiginden
emin olmaktir. Sonraki asama, kaza civarindaki olaylari dikkatli bir sekilde
arastirmaktir. Arastirmanin sebebi birini suglamak olmayip ne oldugunu
ogrenmeye caligsmaktir boylece gelecekteki benzer olaylar dnlenebilir. Bunda tim
calisanlar denmli bir rol oynar.

Tim kazalar rapor edilmeli ve arastiriimali midir? ideal olarak, sadece kazalar
degil nearmiss’ler (ramak kala) de rapor edilmelidir. Nearmiss’lerin ¢alisiimasi
birinin gercekten yaralandigl daha ciddi olaylarin olmasini dnlemeye yardimci
olur. Bu arastirmalarin daima kapsamli olmasina gerek yoktur fakat nearmiss
kayitlari siklikla egilimi veya duzeltilebilecek tehlikeli durumlari gosterir.

Cok ciddi olaylara en yuksek dnem verilecektir. Hastanelik olmayla veya 6limle
sonuglanan bir kaza yaraliyla ilgilenildikten sonra derhal arastiriimalidir. OSHA
ve sigorta personeli igin dogru gercekler dikkatli bir sekilde toplanmalidir, ayni
zamanda ¢oklu yaralanma veya olumler de arastirilmalidir. Fotograflar,
numuneler ve olgumler siklikla gereklidir.

Genellikle bunun igin egitilmis stpervizorler veya personeller gergek arastirmayi
yuruturler. Bununla beraber, tim galisanlar kaza dnleme prosesinde ve
gelecekteki kazalari dnlemede 6nemli bir rol oynarlar. Caligsanlar tum kazalari ve
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nearmiss’leri rapor etmenin neden énemli oldugunu anladiginda arastirmalarda
igbirliginde bulundugunda yonetim onlarin tecribelerinden ve girdilerinden
yararlanir. Calisanlar, daimi olarak kazalarin potansiyel nedenlerine karsi,
olusmasindan 6nce, alarm durumunda olmalidirlar. Gergekten birisi zarar gorsun
veya gormesin tum guvensiz davraniglar ve durumlar derhal bir Gst amire rapor
edilmelidir.
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REPORTING AND INVESTIGATING AN ACCIDENT
A good accident investigation tries to answer these questions:

What happened?

When did it happen?

Where did it happen?

Who was involved?

Why did it happen?

How can it be prevented from happening again?
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When these questions are answered for all accidents and near misses, patterns often
emerge and preventable causes are often discovered. But the patterns may not be true
unless information acquired during the investigation is complete and accurate. The
observations of co-workers, as well as from employees that were directly involved, can
be critical. It helps if everyone will:

o Make mental or written notes about the accident before the investigation starts.

« Avoid talking to others before talking to the investigator, since this may confuse
the facts.

o Answer all questions about the incident as accurately as possible.

« Take the investigation seriously--give it your best.

The first thing to do when an accident happens, is make sure the worker's injuries are
treated. The next step is to carefully investigate the events surrounding the accident. The
reason for investigations is not to place blame on anyone, but to learn what happened--so
similar incidents can be prevented in the future. All employees play an important role in
this.

Should all accidents be reported and investigated? Ideally, not only accidents, but also
near misses should be reported. The study of near misses can help prevent more serious
incidents, where someone is actually injured. Such investigations needn't always be
extensive, but records of near misses often indicate trends or hazardous conditions that
can be corrected.

Top priority will be given to the most serious events. An accident that results in
hospitalization or death must be immediately followed by a thorough investigation, once
the injured receive care. Multiple injuries and fatalities are also investigated by OSHA
and insurance personnel, so accurate facts must be gathered carefully. Photographs,
samples and measurements are often necessary.

The actual investigation is generally carried out by supervisors or personnel who have
been trained for this. Nevertheless, all employees play an important role in the accident
prevention process and in preventing future mishaps. Once employees understand why
it's important for them to report all accidents and near misses, and to cooperate fully with
investigations, management can benefit from their experience and input.

Employees should be constantly alert to potential causes of accidents--before they
happen. All unsafe acts or conditions should be reported to a supervisor immediately,
whether or not someone has actually been hurt.

PREVENTING ACCIDENTS IS EVERYONE'S RESPONSIBILITY!
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